
Made from heavy duty ABS plastic.
Brilliant laser printed artwork.
Stands up well in light 
commercial/industrial areas.

DashBoard Includes
•Removeable label kit for inkjet printers.
•A CD with:
    AEM Measurement Tool for MS Excel.
    Effective Measurement article.
    Labeling Template for MS Word.
•Instructions and suggestions for use.

Affordable support options are also available
to help you set up company metrics, gather &  
analyze data and educate employees. 

56 inches wide, 24.5 inches tall
Center dial - 17 inches diameter
Outside dials - 9 inches diameter

• Easily measure and display your company’s goals. 
• Keep your employees focused on results.
• Very visible, easily updated and customizable to your needs. 
• Directly supports ISO 9001, ISO 13485 and AS9100 requirements.  
   It’s also a great tool for lean, six-sigma and process  
   improvement in general.

Just measuring performance can improve it 10% - 15%. Yet many 
companies are limited in the communication of key objectives and measurements. 
That is where the DashBoard comes in. This communication tool gets employees’ 
attention and helps them focus on the goals of the company or department. The 
more everyone understands the objectives and their responsibility to contribute, 
the more wide spread and deep improvements run.
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We have seen many  
positives at Tripp  
Plastics since we  
installed the Dash-
boards in each 
department. For one, 
our employees know 
at a glance how their 
department is doing, 
every week. Secondly, 
several of our Super-
visors talk one-on-
one to their employees 
so that they know 
what role – positive 
or negative – they’re 
having on the depart-
ment’s success. Lastly, 
the DashBoards have 
spawned a healthy 
interdepartmental 
rivalry, where employ-
ees of one department 
want to do better 
in all categories 
than the department 
next to them. We’re 
convinced that using 
�the DashBoards is 
the way to go when 
implementing �Lean 
Manufacturing. 

howie tune  
sales manager  
tripp enterprises, inc.
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add your measurement 
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Order at
www.aemconsulting.com
800.950.7123 or 541.488.0202
anton@aemc0nsulting.com
Doug Anton & Carole Anton
1125 Ivy Lane, Ashland, OR 97520

$579.00  


