Made from heavy duty ABS plastic.
Brilliant laser printed artwork.
Stands up well in light
commercial/industrial areas.

AREAS FOR CUSTOM
LABELS ON DIALS

THREE DRY-ERASE
MARKER OR
LABEL AREAS

¢“\WE HAVE SEEN MANY
POSITIVES AT TRIPP
PLASTICS SINCE WE
INSTALLED THE DASH-
BOARDS IN EACH
DEPARTMENT. FOR ONE,
OUR EMPLOYEES KNOW
AT A GLANCE HOW THEIR
DEPARTMENT IS DOING,
EVERY WEEK. SECONDLY,
SEVERAL OF OUR SUPER-
VISORS TALK ONE-ON-
ONE TO THEIR EMPLOYEES
SO THAT THEY KNOW
WHAT ROLE — POSITIVE
OR NEGATIVE — THEY'RE
HAVING ON THE DEPART-
MENT’S SUCCESS. LASTLY,
THE DASHBOARDS HAVE
SPAWNED A HEALTHY
INTERDEPARTMENTAL
RIVALRY, WHERE EMPLOY-
EES OF ONE DEPARTMENT
WANT TO DO BETTER
IN ALL CATEGORIES
THAN THE DEPARTMENT
NEXT TO THEM. WE'RE
CONVINCED THAT USING
THE DASHBOARDS IS
THE WAY TO GO WHEN
IMPLEMENTING LEAN
MANUFACTURING.”?

HOWIE TUNE
SALES MANAGER
TRIPP ENTERPRISES, INC.

ok

REMOVEABLE
LABEL

,,,,,,,, ADD YOUR MEASUREMENT
+ NUMBERS TO DIAL SCALES

Dashiboard

............

DashiBoard

« Easily measure and display your company’s goals.

- Keep your employees focused on results.

« Very visible, easily updated and customizable to your needs.

« Directly supports 1ISO 9001, ISO 13485 and AS9100 requirements.
It’s also a great tool for lean, six-sigma and process
improvement in general.

Just measuring performance can improve it 10%-15%.Yet many
companies are limited in the communication of key objectives and measurements.
That is where the DashBoard comes in. This communication tool gets employees’
attention and helps them focus on the goals of the company or department. The
more everyone understands the objectives and their responsibility to contribute,
the more wide spread and deep improvements run.

' DASHBOARD INCLUDES
*Removeable label kit for inkjet printers.
*A CD with:
AEM Measurement Tool for MS Excel.
Effective Measurement article.
Labeling Template for MS Word.

56 INCHES WIDE, 24.5 INCHES TALL eInstructions and suggestions for use.
CENTER DIAL - 17 INCHES DIAMETER
OUTSIDE DIALS -9 INCHES DIAMETER

Affordable support options are also available
to help you set up company metrics, gather &
analyze data and educate employees.

ORDER AT
www.aemconsulting.com
800.950.7123 0r 541.488.0202
anton@aemconsulting.com
Doug Anton & Carole Anton
1125 lvy Lane, Ashland, OR 97520

AEM Consulting
\r Group, Inc.

$579.00



