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Production Capacity
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6/9/2009

On-Time Delivery
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6/9/2009

Nonconforming Material Occurances
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Management Review Measures
6/9/2009

Production Capacity On-Time Delivery

Month Goal Month % On-time 

Jan-08 100 Jan-08 100
Feb-08 100 Feb-08 100
Mar-08 100 Mar-08 100
Apr-08 100 Apr-08 100

May-08 100 May-08 100
Jun-08 100 Jun-08 91
Jul-08 100 Jul-08 100

Aug-08 100 Aug-08 100
Sep-08 100 Sep-08
Oct-08 100 Oct-08
Nov-08 100 Nov-08
Dec-08 100 Dec-08

2008 YTD 99

Nonconforming Material Occurances

Week # Occurances
2007 248
Jan-08 74
Feb-08 28
Mar-08 19
Apr-08 91

May-08 49
Jun-08 32
Jul-08 60

Aug-08 128
Sep-08
Oct-08
Nov-08
Dec-08

2008 YTD 481

96
0

176
0

120
253

# Units produced per month

82
13


