IMPLEMENT QUALITY.

The comprehensive Making 1SO Quality

Systems Work Education Kit contains

practical methods and proven techniques for
a successful ISO 9oo1 implementation.

Learn useful tips and knowledge gained by
AEM Consulting Group from decades of
helping companies achieve ISO registration.
This excellent resource will greatly aid your
company’s goal of improved quality and

profitability.

A properly implemented ISO
quality system can provide:

*Increased customer loyalty
* Streamlined operations

*Increased profits

This Kit Includes:

1) Two audio CD ISO presentation by
Doug Anton.

2) Workbook accompanying the
presentation.

3) A CD-ROM of ISO goo1 slides for
training purposes.

4) Doug and Carole Anton’s top
selling “ISO goo1 Survival Guide.”

“l was impressed with just how much
practical, valuable information is
presented in this kit.”

-quote from an Amazon.com review

J,L‘ AEM Consulting

L‘r Group, Inc.

WHY THIS KIT WORKS

This Education Kit presents AEM's methodology for leading a company through ISO
9001.Their ISO products began with a desire to make a complicated process more
understandable. Through numerous successful implementations in different sizes and
types of companies, they've learned the techniques that work best for an effective ISO
quality management system. The presentation includes tips learned from hundreds of
ISO clients and workshop attendees. What 1SO is, why you would want to implement
ISO, along with how-to-do-it are explained in an easy-to-relate to way.

ABOUT THE PRESENTER

Doug Anton is a consultant, author and speaker helping companies
improve competitiveness and profitability by applying and
integrating proven strategies like ISO 9oo1, MRP/ERP and Lean
Enterprise.

Doug obtained a bachelor’s degree from Cal Poly, San Luis Obispo.

As a High School Industrial Technology teacher, he prepared

students for vocational, technical and professional careers. During
these years he also did his masters work at Utah State University.

Over 20 years of experience leading performance improvements began with two
Black and Decker companies. This tenure included diverse management roles in
Production, Manufacturing and Facilities Engineering.

In 1993 he founded AEM Consulting Group. Since then he has helped numerous
companies of various sizes and from various industries. As a speaker, Doug injects
frequent examples from his past years of hands-on manufacturing experience and
scores of companies with whom he's consulted.
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